
December 
 

 

2025 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 1 2 3 4 5 6 

 6:15 pm Tech & Comm 

Committee - canceled 

7:00 pm City Council 

     

7 8 9 10 11 12 13 

 6:30 pm Electric Comm-

canceled 6:30 pm 

BOPA-canceled 7:00 pm 

Water & Sewer Comm.-

canceled 7:30 Muni 

Prop. Comm.-canceled 

 

8:00 am Records 

Commission 

4:30 pm BZA-canceled 

5:00 pm Planning 

Commission-canceled 

    

14 15 16 17 18 19 20 

 6:00 pm Tree Commn. 

6:00 pm Parks & Rec 

Comm. 

7:00 pm City Council 

     

21 22 23 24 25 26 27 

 6:00 Finance & Budget 

Comm. 

7:30 Safety & Human 

Resources Comm. 

4:30 pm Civil Service  CHRISTMAS OFFICE 

WILL BE CLOSED 

FLOATING 

HOLIDAY OFFICE 

WILL BE CLOSED 

 

28 29 30 31 1   

   6:30 pm Parks & Rec 

Board 

NEW YEARS OFFICE 

WILL BE CLOSED 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Public Affairs 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: December 5, 2025 
Subject: Board of Public Affairs-Cancelation  

 
 The regularly scheduled meeting of the Board of Public Affairs for Monday, December 8, 2025, 
at 6:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Electric Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: December 5, 2025 
Subject: Electric Committee-Cancelation  

 
 The regularly scheduled meeting of the Electric Committee for Monday, December 8, 2025, at 
6:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Water, Sewer, Refuse, Recycling and Litter Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: December 5, 2025 
Subject: Water, Sewer, Refuse, Recycling and Litter Committee -

Cancelation  
 
 The regularly scheduled meeting of the Water, Sewer, Refuse, Recycling and Litter Committee 
for Monday, December 8, 2025, at 7:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Municipal Properties, Buildings, Land Use, and 

Economic Development Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: December 5, 2025 
Subject: Municipal Properties, Buildings, Land Use, and 

Economic Development Committee-Cancelation  
 
 The regularly scheduled meeting of the Municipal Properties, Buildings, Land Use, and  
Economic Development Committee for Monday, December 8, 2025, at 7:30 pm has been CANCELED 
due to lack of agenda items. 
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City of Napoleon, Ohio 
Records Commission 

Tuesday, June 17, 2025, at 8:15 am 
                                                                                                                                                                                                         
PRESENT 
Committee Members  Kevin Garringer, Lori Siclair, Andy Small, Billy Harmon 
ABSENT Joe Bialorucki 
Recorder   Ann Harper 
                                                                                                                                                                       
 
CALL TO ORDER 
The Records Commission meeting was called to order by City Manager, Lori Siclair at 8:15am. 
 
APPROVAL OF MINUTES 
Hearing no objections or corrections, the minutes from the December 10, 2024, Records Commission meeting 
were approved as presented. 
 
Motion: Garringer  Second: Small 
Motion to approve the corrections from the minutes from June 18, 2024  
 
Roll call vote on the above motion: 
Yeah – Garringer, Small, Siclair, Harmon 
Nay – 0 
Yeah-4, Nay-0. Motion Approved 
 
REVIEW OF RECORDS RETENTION FORMS 
RC-3 Fire and RC-3 Waste Water 
 
Motion: Garringer Second: Harmon 
Motion to approve the retention forms 
 
Roll call vote on the above motion:  
Yea‐ Garringer, Small, Siclair, Harmon 
Nay‐0 
Yea‐4, Nay‐0. Motion Approved 
 
Siclair: Any other matters come with this commission. Garringer: I presented with you the RC-3 form for the 
Finance department. I apologize that it came in late. It’s basically standard items that we try to get to or 
remove every year as the years come up and I’d ask the Records Commission to approve the RC-3 for the 
Finance Department. The other way that it  
 
Motion: Small    Second: Harmon 
To approve the RC-3 form for the Finance Department 
 
 
ADJOURNMENT 
 
Motion: Small Second: Garringer 
to adjourn the Records Commission meeting at 8:18am. 
 
Roll call vote on the above motion:  
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Yea‐ Garringer, Small, Siclair, Harmon  
Nay‐0 
Yea‐4, Nay‐0. Motion Approved 
  
 
     
          Joseph Bialorucki-Mayor 
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               City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Zoning Appeals 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: December 5, 2025 
Subject: Board of Zoning Appeals-Cancelation  

 
 The regularly scheduled meeting of the Board of Zoning Appeals for Tuesday, December 9, 
2025, at 4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: December 5, 2025 
Subject: Planning Commission-Cancelation  

 
 The regularly scheduled meeting of the Planning Commission for Tuesday, December 9, 2025, at 
5:00 pm has been CANCELED due to lack of agenda items. 
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